Shared Decision Making Agenda
September 29, 2011
7:00pm-8:00pm

I. Last Site Base Meeting Minutes from June 2, 2011
I1. Job Description of the Facilitator and the Note Taker
[11. Election of the Facilitator and the Note Taker

IV. Current Plan (all teachers, parents and two community members)
A. Members
- Superintendent
- Teachers
- Community Members (2)
-Elected Facilitator
- Elected Note Taker

V. Shared Decision Making Meeting Dates:

A. Bi-Monthly Dates @ 7:00 p.m.
September 29, 2011

November 17, 2011

January 19, 2012

March 15, 2012

May 24, 2012 .

V1. Emergency Dismissal:
a) Emergency Phone Chain- how it works and when it is used
b) Evacuation-meeting place
c) Emergency Drills

VII. Inclement Weather FYI:
a) Closings
b) Delays: Usually 2 hour delay
¢) Radio Stations: WLNG and WALK
d) TV Channel 12 News
e) Website: www.sagaponackschool.com

VIII. Outdoor Recess Policy

* If time permits: Mission Statement



